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Melanie Deware,
Chairman, Easton Historical Commission

Good morning, I'm Melanie Deware, Chairman of the Easton Historical Commissiank yba
for attending.

We are here today to recognize the importance of our national historic resourcesyvalaisle
elements of our environment are critical pieces of evidence explaining who veeaanaton

and from where we’ve come as a civilization. They define the unique character of our
communities while demonstrating the many aspects that connect us. They show how national
events played out locally and how local events impacted the national story.

Yet despite their value these resources are under threat. Rather than cetetataespected
many are desecrated by demolition and gross alteration. Today we are here taeemogni
historic resource here in Easton that holds clear national significance but ismmlleemnt
threat.

I'd now like to turn the podium to Rebecca Williams of the National Trust for Historic

Preservation to make this morning’s announcement.

Rebecca Williams,
Field Representative in the Northeast Office of the National Trust for KiftoEservation

As the leader of America's dynamic and growing
preservation movement, the National Trust for Historic
Preservation helps people protect, enhance and enjoy the
places that matter to them. We work with dedicated
individuals, organizations and public agencies across the
country to save and revitalize the historic buildings,
neighborhoods, and landscapes that link us with our past
and make our lives better today. We are pleased to be
joined today by our preservation partners,including the
Easton Historical Commission, the Town of Easton,
Preservation Massachusetts, the Friends of the Historic
Ames Shovel Works, and our hosts here at the Easton
Historical Society. We are here today to recognize the
national significance of the Ames Shovel Shops and to
sound the alarm for the future of this historic complex and
the surrounding neighborhood. We very much want to see




the property in active use, but the current redevelopment plans threaten the intelgety of

Shovel Shops and the center of North Easton. Our call is for a meaningful exploration of
alternatives to redevelop the site. This is an ideal opportunity to make use of fit@oisiguch

as state and federal rehabilitation tax credits to respect the sitégybeand bring new vitality

to the center of Easton. This morning, | am pleased to announce that we will be able to shine a
nation-wide spotlight on the Ames Shovel Shops. In recognition of this site’s importaiite AN

its vulnerability, the National Trust for Historic Places has named the Ahe&ISShops to its

20009 list of America’s 11 Most Endangered Historic Places.

The 11-Most Endangered Historic Places list alerts Americans to plaoss #te country that
are of important architectural, cultural, and natural significance that ask af destruction or
irreparable damage.

The National Trust for Historic Preservation has highlighted more than 211 placed988.
The list is not ranked, and there is no financial reward or grant for these listings.dar2@we
have lost only 7 places that have been listed.

The National Trust for Historic Preservation is a privately-funded nonprofit wahyn270,000
members across the country. The National Trust was created by Congress more #aag 50 y

ago to serve as a national voice for the preservation and protection of places important to our
nation’s story. We work with dedicated individuals, organizations, and public agencieset prot
and revitalize the historic buildings, neighborhoods, and landscapes that link us with our past and
enrich our lives. The Ames Shovel Shops is, without a doubt, a key chapter in America’s
industrial heritage and our nation’s history.

| want to make it clear that this listing is to bring attention to the nationafisaymge of the

Ames Shovel Shops and the surrounding Historic District and neighborhood with its buildings
and landscapes designed by the likes of H.H. Richardson, Frederick Law Olmsted, and others.
Richardson designed this railroad depot behind me, the town hall, the library, and other
structures here in Easton. All of these are here because of the Shovel Shops andytbétlegac
Ames family. This listing is about finding a financially feasible, viable nesvfasthe complex.

We believe mixed use with housing and commercial space is an ideal outcome. Indeed, the bes
way to preserve a site is to put it to work.

We also believe that rehabilitating historic structures, such as the Shovel Shdpsstdae
achieved by making use of all of the available planning and financial tools availablee We a
fortunate in Massachusetts to have available not only the federal rehabilitatistmemetax
credit, but an additional state program. Together, these programs make possibig {hajec
would otherwise never be feasible. Across the state, important historic buildgaysetimes
nothing more than burnt out shells -- are reborn as quality homes, restaurants, fEatiets. s
theaters, stores, hotels, and more. Clearly, the Ames Shovel Works already has s@rauch m
going for it. Preservation-based rehabilitation projects have created 851 units of naw,hous
422 of which are dedicated affordable, in just the last five years alone. The currenddema
the rehabilitation tax credit (about $294 million) is poised to leverage an investnoemetr &1.8
billion across the Commonwealth. Part of this could be brought to Easton by putting the tax
credits to work at the Ames Shovel Shops.



It is here at the Ames Shovel Shops that the shovels that helped build the Transcontinental
Railroad, fueled the California Gold Rush, and contributed to the Civil War were made. Whil
the company left Easton in the 1950s, the legacy of the industrial village remainsnyatrisa
more reminiscent of a New England College campus than an industrial site. Thanks to the
patronage of the Ames family, the town of North Easton flourished and is now a treaseref tr
architecture and designed landscapes. People from around the world know Easton for its
architecture, and the Shovel Shops are a critical component of this character.

This is an opportunity to envision the future of Easton and especially of North Easton and the
Shovel Shops in a way that maximizes the heritage of this special place. Tdrmetseand wood
building have been the heart of North Easton for more than 150 years. With care and
collaborative effort, they can be the center piece of a vibrant new preservatidn-base
development.

Dr. Gregory Galer,
Easton Historical Commission & Industrial Historian

When OA came to Easton in 1803 he never could have imagined the impact he would have not only on
this town but on the entire nation. His work and that of his descendents have left ukabknhegacy.

In the assemblage of structures behind me one finds an historical artifactetisplaélye landscape; an
artifact that cannot be recreated in a museum or with historical collectiorsfactury complex and the
neighborhood within which it is centered tell a unique story of the connection between c@mhmerc
enterprise and community ... of the association between American industry, techhalegaapment,

and the physical landscape.

The Oliver Ames Company is both typical and unique. Typical because it representsnamy ¢téss
famous industrial enterprises that dotted the nation, making tools and products to whéiztered\g
don'’t give a second thought. What could be seemingly more basic than a shovel?

Yet the Ames Shovel company was unique for its influence as an economic powerhouse idhed prov
jobs and wealth here in Easton -- wealth that was leveraged by the Amestfaafigst of other
industries from America’s railroads, to copper mines, to companies such as Gdeera. It is also
unique for its survival (both as a going concern — now Ames True Temper based in Peransy|eauci
as a rare surviving ironworking complex in a region that was the birthplace of tiiécAmiron
industry.)

Sure the shovel seems basic, but what could be more essential to the building of a nation?

Through the factory itself one sees the transformation from water to steam penvatroduction of
manufacturing techniques such as mass production, and the influence of the railroad.

And, this economic engine had influence beyond the shovels themselves. This industriek @dphe
village of which it is the heart read like an encyclopedia of the evolution of Aameairchitecture and
community development.

Many visitors come to North Easton to see the shovel shops within its physical camtt, Ames
Shovel Works evolved symbiotically with its surrounding neighborhood.



In the surrounding village one sees the evolving associations between work and horae,arahk
immigrant worker, and private and civic spheres. Visitors come from near aatffnom a wide

variety of disciplines and levels of expertise to study what is effectivelyseum of the ¥entury
industrial town. --- Local8graders and scholars alike recognize the value and unique nature of this
special place. Why else would historians and architects travel to North Eastoarérund the world to
see what is preserved here?

So, Whyis this place important?

Simply put we have preserved here the remains of the industry that literailimeitica. While the
Ameses were at the forefront of corporate financing and business practice, hundregdéeofvpeked at
this very spot through the full span of the industrial revolution. They navigated th&nmoviarm to
factory, developed some of the earliest forms of mass production, and continued to pursug the ma
evolving trends in industrial practice.

The tools they made were essential to the development of America’s farroagdisits canals, its
railroads, and the building of America’s cities. Ames shovels dug the wells and fonsdat our

towns and shoveled concrete in the subways and skyscrapers of our great cities rSadediere were
used not only to excavate the coal that fueled America’s industry and heated our homese the we
preferred shovel in the California Gold rush. They dug foxholes overseas and buried our dead in the
aftermath of D-Day.

The Ames shovel also marks some of the earliest notions of global economy. Aneds sleoe sold
around the world by the mid-f@entury, spreading the names Ames and Easton worldwide. By the late
19" century Ames made 60% of the worlds shovels and here in Easton employed 500 people.

Meanwhile, success in the shovel business allowed the Ames Family to expandetmirtied national
stage, becoming involved in enterprises such as the Transcontinental Railroadhirdtheytisans
considered today to be some of the most important in the nation. Within this historiceatteaaorks
of notables such as H.H. Richardson, Frederic Law Olmsted, Louis Tiffany, and others. growhtg
from the success of the shovel works.

So.. Why should the Shovel Shops be saved?

Historic sites such as this one hold within them limitless tangible and intapigioles of information

about our past and our connection to it. They serve as touch-points about where we were and where w
are as a nation. They help us understand how our communities and our nation came to be ... how our
relatives lived, worked, and came to create us and our community.

How are we to understand the significant works of Richardson and Olmsted, or the aishyrf
worker housing, or a place called Shovel Shop Pond if we lose this piece of our past?

If we do not preserve these buildings we will forever alter this important, pldadeh makes towns like
Easton special. Unique sites such as this one make up the essence of America.

Colleen Corona, Chairman Easton BOS

Good morning, I'm Colleen Corona, Chairman of the Easton Board of Selectmen. Let me join in
welcoming you to our historic town and thank you for coming.



The Town of Easton considers our historic resources of great value, and our resideniseecog

that these special places define who we are as a town. The Ames Shovel Shopsidaxlgarti
important, character defining feature of Easton. The work done here literally poh Baghe

world map about 200 years ago and its fame continues to draw visitors to Easton from around the
globe.

Therefore | am pleased that the National Trust has chosen to elevate our local totiwer

national level. | hope the recognition and resources of the Trust will better equip us to find a
solution that brings this site back to life without negatively impacting our uniquedgmvesl

historic sites.

James Igoe,
President, Preservation Massachusetts

Good Morning,

| would first like to thank the Easton
Historical Commission for inviting

us here to say a few words this morning.
Preservation Massachusetts is the statev
non-profit preservation advocacy
organization that actively promotes the
preservation of historic buildings and
landscapes as a positive force for econot
development and the retention of commt
character.

Preservation Massachusetts first became

Aware of the Ames Shovel when it was

nominated by the Easton Historical

Commission to our 2008 Massachusetts Most Endangered Historic Resources.

As many of you know, the complex was indeed listed, with special emphasis made on its
importance for the rich architectural history of Easton, the Commonwealth of dlass#ts and
beyond that felt the impact of the Ames’ family shovels. Many cities and towns &ceostate
can only dream of having such rich architectural history still extant in their corties. To
lose or compromise such an important piece of Easton’s history, to lose that histgrityiof
this wonderful complex, would be a terrible shame.

As important as listing on PM’s Most Endangered list is, the National Trust’'s 1L Mos
Endangered brings a whole new level of impact and advocacy. Such a designation is truly a
testament to the historic and architectural significance of the shovel shopsxcomple



With this listing, this truly special site is once again, nationally recodrirpen coast to coast. |
sincerely hope that working together; all parties involved can pursue a project mamaamya
with the historic context of the site and the preservation ideals that Easton hasesmbr

Jay Wickersham, Friends of the Historic Ames Shovel Works;

Partner, Noble & Wickersham
[Selections:]
"The scope of the proposed demolition would be both tragic and unprecedented. Tragic, because
the Town of Easton would lose an irreplaceable resource — one that could serve as the basis f
its future economic revitalization. And unprecedented — we are not aware of any previous
residential project permitted under Chapter 40B that involved the demolition of mutapde S
Register buildings of this significance."

"Is there an alternative to the current proposal that would save the historic buiMasydfere

is. The Friends have engaged a team of experienced consultants, including asridtects

planners, historic preservationists, and financial advisers, to analyze theogitessepappropriate
design guidelines for new development that would protect the historic resources, affyladenti
analyze feasible redevelopment approaches within the framework of the guidelinesalysis

has revealed that a much more protective approach is not only possible — by taking advantage of
historic tax credits, it actually can produce a better economic result than et quoposal.”

"The Friends are not trying to stop development; we believe that the best way teephésteric
buildings like the Ames Shovel Shop complex is to ensure that they remain in active use. The
sensitive redevelopment of the Shovel Shop for mixed-income housing would enliven the
historic core of North Easton. Massachusetts communities such as Lowell, LevaeddNew
Bedford have shown that the preservation and reuse of historic industrial buildings casserve
the catalyst for economic rebirth. We seek the same kind of future for Easton, and we look
forward to working with the developer, town officials, and other stakeholders to tryitereal

that vision."

Melanie Deware, Chairman, Easton Historical Commission

| would like to personally thank the Friends of the Shovel Shops for their hard work to preserve
this site. Their analysis and development guidelines are invaluable tools as tbss pnafolds.

In addition, several members of their professional team have provided additionahasssb-
bono. In particular Chris Milford deserves recognition for countless hours preparing supporti
documentation for the National Trust nomination as well as the display boards here today.

So where does the current proposal stand?
Currently we are awaiting a decision from the Easton Board of Appeals, the renfenitst
who currently controls the fate of the site as it makes its way through the Masstis 40B



Affordable Housing process. Their hearings are closed to additional information antextei
meeting to begin deliberations will be Ma}).7

Until that process moves forward and we have a clear deliberative body open to additional
comment we ask that interested parties send letters of concern to me, Melaare,[@hairman
of the Easton Historical Commission sadeware@hotmail.cam

Please note that none of us oppose affordable housing at this site. It is the particuladeta
consideration that we oppose and we look forward to a plan more sensitive to the national
significance recognized this morning.

| thank all of you for attending. We are hopeful that the today’s listing will help in cantsetb
preserve this important historic site.



