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TO:        Easton Board of Selectmen

FROM:  Development Review Team 

RE:         Application for Site Eligibility (MassHousing)

               Sawmill Village (578 Foundry Street)

DATE:   June 17, 2011
CC:        David A. Colton, Town Administrator

      
   Easton Zoning Board of Appeals

      
   Easton Conservation Commission

     
   Easton Historical Commission

               Affordable Housing Trust
               Easton Planning & Zoning Board

               Development Review Team Members

Background
The project applicant has submitted an application for site eligibility to the Massachusetts Housing Financing Agency (MassHousing).  This application initiates MassHousing’s site approval process.  As part of this process, the Town is encouraged to submit a comment letter documenting issues or concerns with the proposed project. If the applicant receives a site eligibility letter from MassHousing, then they may apply for a comprehensive permit from the Zoning Board of Appeals under MGL, Chapter 40B.  
The proposed development will consist of 44 newly constructed townhomes, located between Five Corners and Highland Plaza at 578 Foundry Street.  Of the 44 housing units, 11 will be designated as affordable and available at 80% of Area Median Income (AMI) as determined by the U.S. Department of Housing and Urban Development.  The development will include forty two 2-bedroom units and two 3-bedroom units and includes approximately 132 parking spaces. 

Comments

Below are comments from the Development Review Team which includes the following departments and boards/committees:  Planning & Conservation, Department of Public Works, Inspectional Services, Fire, Police, Planning & Zoning Board, Affordable Housing Trust and Historical Commission.
Contrary to what was suggested in the applicant’s MassHousing application, Easton is making strides toward increasing its stock of affordable housing, far outpacing many of its peer communities. Recent efforts include: the adoption of an inclusionary zoning bylaw; approving an ambitious Housing Production Plan; establishing an Affordable Housing Trust; hiring a Community Housing Planner; establishing a 40R overlay district and advancing major housing developments (e.g., Shovelworks and Queset Commons). As indicated in Easton’s recently approved Housing Production Plan, the proposed development site is not located in an area identified as appropriate for housing development at this density.
The Town is concerned with some of the information provided in the MassHousing Smart Growth Criteria Scorecard which is included in the applicant’s application. Among our concerns:

· On “Method 1” it should be noted that the site is not near a town center and aside from the presence of a separate redevelopment parcel, the  neighborhood is not in need of revitalization. Additionally, heavy traffic conditions, a narrow roadway and a lack of sidewalks mean that the site is not walkable to retail, services or employment. The site is too far from Stonehill College to be considered within walking distance, even under ideal pedestrian conditions. On the “Demonstration of Municipal Support,” we should note that the current proposal does not have the support of elected officials. The current proposal was denied a request for Local Initiative Program support.
· On “Method 2” it should be noted that the undeveloped green space under the proposal will not be “preserved” per se, as it is primarily undevelopable under state and local wetlands regulations. 
The proposed development will have significant traffic and safety impacts given the physical characteristics of Foundry Street and increased amounts of traffic generated by recent commercial development at Highland Plaza and the Five Corners area.  Unprotected turning movements into and out of the project site may cause greater traffic delays and accidents.  Additionally, the parking totals shown on the preliminary plan seem excessive.  The applicant is proposing 132 parking spaces (3 spaces per unit).  
The Town recommends that the applicant consider reducing or breaking up the building massing.  This could be done in a number of ways, such as changing the development program to duplex units or through architectural changes to minimize the “mega-block” appearance.  Further, in terms of site design, the project should include an area designated for open space to allow for passive recreation/enjoyment.

Development of the site as proposed could greatly impact the Furnace Village Historic District.  The physical appearance of the buildings should be in keeping with the history and spirit of the other important buildings in the district.  Second, landscaping and appropriate lighting (non-modern industrial) should be incorporated into the site design.  These concerns are not only for what is built within the footprint of the development, but also for how the site may be visible from the street and how it relates to the driveway(s) that connect with Foundry Street.

The Town is concerned that none of the units in the development are proposed to be accessible for persons with disabilities. While the developer has verbally indicated that some units may be modified to accommodate disabled buyers, this is not a component of the current application.  The Town recommends that the applicant provide a commitment to accommodate disabled individuals if they purchase a unit.  The applicant should also provide information on how they will provide accessible units in the event that any units are converted to rental.    
The applicant should provide an Emergency Access Plan.  This plan should demonstrate that Town of Easton emergency apparatus can safely travel throughout the project site.  Each building should include adequate access to fire protection sprinklers.  The Fire Department also recommends that a masterbox/monitored sprinkler system and a third fire hydrant be installed.
The Town recommends that the applicant provide a vegetated buffer or other appropriate buffer between the adjacent residential properties along Foundry Street to mitigate visual impacts from the proposed development.  

The applicant has a valid Order of Conditions issued by the Conservation Commission for the project as shown on a plan titled “Proposed Site Plan of Sawmill Pond on Foundry Street, Easton, MA”, prepared for Saw Mill Pond Realty Trust by Gallagher Engineering, dated 1/29/06, revised through 6/13/06.  Any deviation from that plan will require:
· the Commission determine the changes/deviations are insignificant and the revised plan be accepted into the record by the Conservation Commission; or

· the Commission determine the changes/deviations are significant enough to require an Amended Order of Conditions; or

· the Commission determines the changes/deviations are significant enough to require a new Notice of Intent
Since the issuance of the original Order of Conditions the State has adopted new stormwater management regulations and guidelines that encourage the use of Low Impact Development (LID) Best Management Practices.  The Town recommends that the applicant incorporate LID measures into the project’s stormwater management system. 
TOWN OF EASTON


Department of Planning & Community Development


136 Elm Street


North Easton, Massachusetts 02356


Tel: (508) 230-0643		Fax: (508) 230-0639


E-Mail: bwashburn@easton.ma.us



































